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If an SME (small- to medium-sized enterprise) keeps on struggling with its routine quality
issues, then there are far fewer chances for the business to sustain and grow. Thus, the most
beneficial tool for an SME to attain sustainability in its processes is ISO 9001 certification. A
small business can benefit significantly from the systematic process approach that the ISO
9001 standard provides

Why ISO 9001 certification?

The 1SO 9001 standard is a basic framework for any organization — large or small — to ensure
a good Quality Management System (QMS). The purposes of the standard are to allow a
company to provide higher levels of customer satisfaction, along with consistently supplying
products or services that meet customer requirements, as well as to achieve business goals
and targets and to maximize profitability. ISO 9001 Certification Body can help a small business
in business process consistency and supplier relations.

Examples of how ISO 9001 helps SMEs:

e [SO 9001 certification requires the business to ensure that all materials are
purchased from suppliers that have been evaluated based on quality criteria, and
these suppliers must be re-evaluated at defined intervals to ensure ongoing material
quality and consistent supply chains.

e SO 9001 certification can help SMEs to increase their business —and eventually,
their profitability — by building up a business with the customers for whom
certification is a contractual requirement.

e [SO 9001 allows SMEs to gain a clear understanding of their business by gathering all
of the valuable business information and data mandated by the various standard
requirements. Some examples include risk management processes, the context of
the organization, customer feedback, and reviews, results of internal audits and
management reviews, analysis of corrective actions, product or service complaints,
etc.

e [SO 9001 provides the basis to develop a system that increases confidence in the
company’s stability while providing reliable, recorded information and data to
identify and move forward with potential improvements.

e See more details about ISO 9001 as a business management system in this article:
ISO 9001: Why it should be viewed as a business management system.

e AsISO 9001 is a Quality Management System standard, which is a business
development opportunity, let’s see how it can benefit the SME financially. To see
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some challenges that might come up while implementing ISO 9001, read this article:
The 3 key challenges of ISO 9001 implementation for SMEs.



